CHAPTER 6

COMVANDI NG OFFI CER/ M SSI ON POLI CES

STANDARD OPERATI NG PROCEDURE
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500 BED FLEET HOSPI TAL
STANDARD OPERATI NG PROCEDURES

COMVANDI NG OFFI CER/ M SSI ON POLI Cl ES

A. M SSION: Command and operate a Fl eet Hospital.
B. FUNCTI ONS:
1. I N GARRI SON, NON DEPLOYED:

(a) Formulate and publish policies relating to the
overall mssion which will assure optiml readi ness and
i ndi vi dual preparation.

(b) organize the command and assign duties.

(c) Assure that training for assigned personnel is on
goi ng, current, applicable to the mssion, utilizes equi pnent
and supplies appropriate to the Fleet Hospital and is cost

effective.

(d) Acconmplish required readi ness reporting through
t he appropriate chain of command.

(e) Conduct or cause to be namde, periodic inspections
to ensure the overall readiness, effectiveness and efficiency
of the command.

(f) Develop and publish, operational policies and
procedures for utilization upon deploynment which will augnent
the generic, core SOP' s.

(g) Assure assigned personnel are nedically qualified
for deploynent and full duty.

2. DEPLOYED:
(a) Inplenment deployed operational policies.

(b) Conpile required reports and forward through
chai n of command.

(c) Provide nursing, medical, surgical, ancillary and
adm ni strative services as appropriate to support.



(d) Provide for averall security of the conmand.

(e) Establish conmand-w de energency conmuni cations
for attack, fire, all clear and contingency response to return
to duty for mass casualty situations.

(f) Establish |eave and recreation policy based upon
contingency needs and in theater conmand policy.

(g) Inplement conmand weapons polic to include
wear i ng of weapons, issue of weapons and theater command
gui dance.

(h) Dissem nate CBR policy established for the
Theat er of operations.

C. PHYSI CAL DESCRI PTI ON:

1. Location within conplex:
2. Sheltering.

Type:

Quantity:
3. Material.

| OL: TOOA, TOOB, TOOC, TOOF, TOOG, TOOK, TOOL, TOOM
TOON

D. SPECI AL CONSI DERATI ONS:

1. Contingencies my be austere or hostile acts of war or
aggression, result froma disaster or nmeet a humanitarian
need. Casualties of the contingency may be ill and require
extensive nedical care or injured and require a wi de variety
of surgical interventions. The acuity of care may change
hourly requiring a great deal of flexibility and adaptability
by the hospital staff. The bed mx will vary from one
contingency to another while the command nust provide care
froma relatively fixed MPA.

2. Pre-deploynent, in garrison focus of the command
shoul d be devel oping a sound, collegial relationship between
the Directors of Service, the Directors identifying and



establi shing ownership of their respective directorates to

i ncl ude equi pnent, manpower and supplies, pronul gating conmand
specific policies and further expanding upon the generic, core
SOP's for the Fleet Hospital.

3. Pre-deploynent, in garrison review of the overall blue
print of the hospital for the purpose of identifying
shortfalls in space and design nust be acconplished by the
command.

4. Pre-deploynment, in garrison review of all equipnent
and supplies to include nedicine and time dated consunmabl es
must be acconplished to assure appropriate packing, quantity
and location of itens is acconplished.

5. If possible, obtain fromthe Conmandi ng Officers of
t he hospitals deployed in support of Operation Desert Storm
copies of their original input for |lessons |earned to enable
appropriate planning and correction of deficiencies.

6. A clear understanding of the differences between the
peacetinme (brick and nortar) hospital function and that of the
depl oyed, austerely equi pped Fl eet Hospital nust be reached by
t he command.

7. Fornms reports and references normally found or used in
or by a hospital may not be pre-placed in the pack out
equi pmrent and SO s. The command should identify what it wl
use, the ampbunt needed operate for a limted time until
addi ti onal supplies are forwarded, and prepare themfor
shipment with the main body.

8. Security is critical for the hospital regardl ess of
t he contingency to which depl oyed and nust be addressed,
pl anned for and established pre-depl oynent.

9. Once depl oyed, theater evacuation of patients will be
established by the CINC and will be coordinated through JAMRO
and the Air Force Aeronedi cal Evacuation system The
Aeronedi cal Evacuati on gui dance |ocated in the Patient
Adm ni stration SOP is designed to assist that departnent in
preparing patients for Aeronedi cal Evacuation and is not to be
consi dered the theater evacuati on policy.

10. Portions of this SOP are intentionally omtted in
order to permt the command to individualize it's own SOP.



Al so the remaining sections of the conmand chapter are omtted
with the intent that the command should define and tail or
these sections to its own desires.

11. It is highly recommended that the sinplified format
established and utilized in the generic SOP's provided in
specific areas, be utilized and a concerted effort be made to
foll ow the exanples provided and wite all future, hospital
specific SOP's in the sane manner.

E. VWORKLOAD: N A

F.  ORGANI ZATI ON

1. Responsibility. NA.
2. Organi zational chart. N A.
3. Staffing.

(a) The Executive O ficer, all Directors of Service,
t he Command Master Chief and adm nistrative support personnel
performduty in the section of the command.

(b) O her functions nmay be added at the discretion of
t he Commandi ng Officer.
4. Assignnment by Billet Sequence Nunber: N A

5. Watch Bill: N A
6. Special Watches: See Tab A, page 5.
G TASKS:

1. To be devel oped by command enhanci ng the guidelines
set forth under Functions. Also, guidance from TYCOM CI NC,
FHSO, FHOTC, PM.-500 and the Naval Medical Doctrine Center
shoul d be considered as well as |essons |earned from Operation
Desert Storm

2. The intent is to allow the commandi ng officer input
into defining tasks of the office as well as to enable the
newl y assi gned conmandi ng office the opportunity to enhance
hi s/ her know edge of the office.



3. Also it is the intent to pronote a vested interest in
the platform by creating opportunities to explore and |earn
functional areas and duti es.

H.  STANDARD OPERATI NG PROCEDURES:

1. Functional area specific policies will be devel oped by
t he command section regarding areas reporting to the command
section (i.e. Security, Public Affairs etc.).

2. Command Policies for Water Hours, Snoking, etc. See
Tab B, page 8.

. CLIN CAL POLI CI ES GUI DELI NES: N A.

J. STANDARDS AND JOB DESCRI PTI ONS: N A.

K.  DOCUMENTATI ON: N A.




TAB A

SPECI AL WATCHES
SUPPORT FOR SPECI AL DETAILS

Nunmber Title Page

A-1 Litter Teans 6
Perimeter Defense 6

A-2 Fire Fighting 7
Special Details 7



TAB A-1

SPECI AL WATCHES
SUPPORT FOR SPECI AL DETAILS

Litter Peri met er
Teans Teans
O ficers Enlisted

Depart nent Assi gned Assigned OFF ENL OFF ENL
Commandi ng Officer 04 04
Patient Affairs 01 16 04 04
Oper ati ng Managenment 01 01 01

A. Security 25 14 20

B. Laundry 10 06 06

C. Commo 05 02 Def end Commo

D. Renmai nder 07 07 07
Public Works 01 54 24 01 30
Manpower Managenent 04 04
Mat eri al Managenent 01 01 Take Cover

A. Supply 12 06 Def end Supply

B. Medi cal Repair 09 05 04

C. CSR 01 09 01
Sur gi cal 30 56 20 05
Chapl ai n 01 02 02 Take Cover
Anest hesi a 09 " "
EENT 03 04 02 " "
Ort hopedi cs 04 03 02
Medi ci ne 18 14 0 " "
Neur opsychi atry 02 03 02 " "
Dent al 04 08 04 02
Nursing Service 69 124 20 30
Radi ol ogy 02 11 05 Take Cover
Labor at ory 02 24 05 " "
Food Service 02 26 20 19
Preventive Medicine 01 03 02 02
Phar macy 02 07 05 Def end
Phar macy



TAB A-2

SPECI AL WATCHES
SUPPORT FOR SPECI AL DETAILS

Fire Speci al
Fighting Details
O ficers Enlisted

Depart nent Assi gned Assigned OFF ENL OFF ENL
Commandi ng Officer 04 04 04 04
Patient Affairs 01 16 12
Oper ati ng Managenment 01 01 01

A. Security 25 25

B. Laundry 10 10

C. Commo 05 03

D. Renmai nder 07 07
Public Works 01 54 01 50 01
Manpower Managenent 04 04
Mat eri al Managenent 01 01 01 01

A. Supply 12 10 01

B. Medi cal Repair 09 08

C. CSR 01 09 06
Sur gi cal 30 56 50 01
Chapl ai n 01 02 02
Anest hesi a 09
EENT 03 04 02
Ort hopedi cs 04 03 02
Medi ci ne 18 14 10 01
Neur opsychi atry 02 03 02
Dent al 04 08 04 01
Nur si ng Service 69 124 40 05
Radi ol ogy 02 11 02 11 01
Labor at ory 02 24 15 02
Food Service 02 26 20 01
Preventive Medi cine 01 03 03
Phar macy 02 07 05



Nunber

B-10
B-11

B-12

B-13

B- 14

TAB B

STANDARD OPERATI NG PROCEDURES | NDEX

Title

Power Shedding Priorities

WAt er Hours

Wheel ed Litter Rack Operation
Snmoki ng Regul ati ons

Dar ken Hospital Procedures
Mai nt enance and Repair

CGeneral Fire Regul ations

Fire Protection Bil
Evacuation Policy

Mess Deck Meal Hours

Val uabl es and Patient's Effects

Cross Assignnment of Staff for
Speci al Wat ches

Procedures for Mass Evacuati on of
Pati ents and St aff

Ordering Supplies

12

14

16

28

30

31

32

34

35

38

11

18



TAB B-1

POVWER SHEDDI NG PRI ORI Tl ES

A. PURPOSE: To identify the relative inportance of all
el ectrical equipment so that circuits can be energized/ de-
energi zed selectively in the event full power is not
avai |l abl e.

B. DEFINTION: N A

C. EQUI PMENT, SUPPLIES, AND FORMS REQUI RED: N A.

D. CRITERI A

1. Mssion essentiality of all electrical equipnment is
identified both to functional area staff and on individual
pi eces of equi pnent.

2. Priorities of need are identified for each circuit
contained in power distribution panels.

E. STEPS:

1. As soon as possible after each departnent area begins
operations, the senior responsible officer/petty officer wl
prepare a list of inportant electrical equipnent in descending
order of criticality.

2. Affix labels to each critical itemto identify its
priority of need in the event of a partial power failure.

3. Clearly label all circuit breakers in each power
distribution center with a nunber identifying the order in
whi ch each will be shut down. Assign the nunmber "1" to the
nost critical.

F. RESPONSI BI LI TY:

Senior Oficer/Petty Oficer assigned to each functi onal
ar ea.

10



TAB B-2

WATER HOURS

A. PURPOSE: To identify the relative inportance of all water
consunption so that critical functions can be maintained in

t he event an adequate supply of potable water is not
avai | abl e.

B. DEFINTION: Potable water is that which is fit or
sui tabl e for drinking.

C. EQUI PMENT, SUPPLIES, AND FORMS REQUI RED: N A.

D. CRITERI A

M ssion essential functions are prioritized in Chapter 09,
TAB G- 14.

E. STEPS:

1. First water hours will be instituted:

(a) If an adequate supply of potable water is not
avai | abl e, but non-potable water is available, certain BCH s
and MUM's will be designated as unsafe for drinking, but wll
function at full capacity.

(b) If an adequate supply of potable and non-potable
water is not available, BCHs and MUMs will be shut down
until an adequate supply can be found.

F. RESPONSI Bl LI TY:

1. Commandi ng O ficer.

2. Public Wirks Officer.

11



TAB B- 3
WHEELED LI TTER RACK OPERATI ON
A. PURPOSE: To provide instructions on the safe operation of
the wheeled litter rack.

B. DEFIN TION: N A

C. EQUI PMENT, SUPPLIES, AND FORMS REQUI RED

1. \Vheeled Litter Rack.
2. Standard Litter
D. CRI TERI A:

Litter borne patients are secured to rack, transported,
and renmoved fromrack safely.

E. STEPS:

1. Ensure that litter rack stabilizing |legs are secured
in the "down" position.

2. Strap patient to litter and place litter feet in rack
stirrups, head at handle grip end.

3. Secure litter in stirrups by rotating |ocking pin
crank until |ocking pins extend through litter feet. CAUTI ON:
Do not over-extend pins.

4. Raise stabilizing legs by firmy grasping both ends of
t he handl e bar and lifting bar evenly and carefully until |egs
lock in the raised position. Exercise care when lifting to
ensure that handl e bar does not twi st or rise unevenly.

5. Transport patient by pushing/pulling and steering
litter pole extensions.

6. Secure stabilizing legs in the "down" position before
renovi ng patient. Secure legs in the sane manner as they were
rai sed. KEEP THE HANDLE BAR LEVEL.

7. Release the litter feet fromthe rack by rotating the
| ocking pin crank. DO NOT TURN TOO FAR.

12



TAB B- 4
SMOKI NG REGULATI ONS
A. PURPOSE: To establish areas throughout the hospital
conpound where snmoking is and is not authorized.

B. DEFIN TION: N A

C. EQUI PMENT, SUPPLIES, AND FORMS REQUI RED: N A.

D. CRITERI A

Consi stent with safety and habitability requirenments,
areas throughout the hospital compound are designated as
snoki ng and non-snoki ng areas.

E. STEPS:
1. Immediately upon achieving operational capability, the
seni or staff menber of each functional area will reviewthat

area and identify appropriate areas for authorized snoking.
2. Consi derations when designating snoking areas include:

(a) Medical concerns, i.e., direct and indirect
factors that influence The nmedi cal care ni ssion.

(b) Flammability of shelter systens thenselves, e.g.,
snmoki ng nust be prohibited inside all tents.

(c) Proximty to flammable fuels, e.g., snoking nust
be prohibited within 50 feet of any fuel storage, fuel
di stribution, and fuel consum ng apparat us.

(d) Proximty to other flammabl e substances, e.g.,
snmoki ng nust be prohibited within 50 feet of any area where
paint, volatile chem cals, nedical or industrial gasses are
stored or in use.

(e) Operator safety, e.g., vehicle and equi pnent
operators may not be authorized to snoke while operating
machi nery.

3. Clearly identify areas subsequently designated as
snmoki ng and non-snoki ng spaces.

13



4. Ensure that appropriate sand or water-filled
receptacles are available in areas where snmoking is
aut hori zed.

F. RESPONSI Bl LI TY:

Senior staff nmenber assigned to each functional area.

14



TAB B-5

DARKEN HOSPI TAL PROCEDURES

A. PURPOSE: To provide procedures to restrict the amount of
light emtted by elenments of the hospital conpound when
directed by higher authority or deened necessary by the

Hospi tal Commandi ng Officer.

B. DEFIN TION: N A

C. EQUI PMENT, SUPPLIES, AND FORMS REQUI RED: N A.

D. CRITERI A:

Upon notification, the hospital staff takes steps
necessary to mnim ze or elimnate |light emtted throughout
t he conmpound.

E. STEPS:

1. Enploying both tel ephone and public address
comuni cations, rapidly pass the word to "DARKEN HOSPI TAL".

2. Exterior Light Sources:

(a) Extinguish all area lighting, including that
supplied to the helicopter |anding area.

(b) Operate only reduced tactical vehicle |Iighting.

(c) Secure covers on lighted exterior equipnent
control panels, e.g., generators, refrigerators, etc.

3. Interior Light Sources:

(a) Extinguish all but absolutely essential |ight
sour ces.

(b) Unfurl and secure wi ndow flaps on all tents.

(c) Secure (zip) door flaps on all exterior tent
openi ngs.

(d) Secure ventilating fans in all Clinical Wrk
Spaces and Base Canp Heads.

15



(e) Extinguish all inmersion heaters.

(f) Extinguish all lights and |ighted equipnent in
areas that have unsecurabl e openi ngs.

F. RESPONSI BI LI TY:

Al |l hands.

16



TAB B- 6
MAI NTENANCE AND REPAI R
A. PURPOSE: To facilitate repair and mai ntenance of nedica
equi pnmrent and facilities.

B. DEFIN TION: N A

C. EQUI PMENT, SUPPLIES, AND FORMS REQUI RED

Medi cal / Dent al Mai nt enance Work Order, NAVMED 6700/ 4.
D. CRITERIA:
Defective equipment is reported and repaired.

E. STEPS:

1. Repair of Medical Equipnent:
(a) Energency Repair.

(1) Call Medical Repair with the follow ng
i nformation:

a Nonencl at ure.

b Control Nunber.

c Nature of Problem
d Locati on.

(2) Make appropriate Departnental Log entry.
| ncl ude Work Order Nunber.

(b) Routine Repair.

(1) Prepare NAVMED 6700/4 in duplicate for each
defective item

(2) Deliver original to Medical Repair; retain
copy in general files.

17



(c) Accomplish routine inspection and nai ntenance | AW
Chapter 12.

2. Repair of Non-Medical I|tens:
(a) Energency Repair.
(1) Call Public Wrks and provide the follow ng:
a Nature of Problem
b Locati on.

Poi nt of Contact.

10

(2) Make appropriate Departnental Log entry.
I ncl ude Work Order Nunber.
(b) Routine Repair.

(1) Prepare NAVMED 6700/4 in duplicate for each
defective item

(2) Deliver original to Public Wrks; retain copy
in general files.

(c) Acconplish routine inspection and nmai ntenance | AW
Chapter 15.

18



TAB B-7

GENERAL FI RE REGULATI ONS

A. PURPOSE: To provide guidance to all hands regarding
general fire prevention and fighting nmethods.

B. DEFINITION:. While this TAB is intended principally to
provi de gui dance in the event of a fire, it is also applicable
to other emergency occurrences such as:

1. Accidents involving vehicles and/or other heavy
equi prment .

2. Incidents that create or pose potential fire hazards.

3. Situations that require the use of |adders or water
punpi ng assi stance.

C. EQUI PMENT, SUPPLIES, AND FORMS REQUI RED: N A.

D. CRITERI A:

1. Regulations will be posted conspicuously in al
hospi tal spaces.

2. Staff will be famliar with those regul ati ons.

E. STEPS:

1. INTIAL ON-SI TE RESPONSI BI LI TI ES:

(a) To turn in an al arm

(1) Notify the Fire Chief and O ficer of the Day
by nmost rapid neans avail able (tel ephone, radio or runner).

(2) Gve exact location of fire.

(3) Report the nature of the fire or energency
(electrical fire, snmoke snell, vehicle fire).

(4) ldentify yourself.

(5) Request acknow edgenent.

19



(b) Take appropriate i nmedi ate action:

(1) Warn all occupants in the shelter or
t hreatened area of the imm nent danger.

(2) Close (do not lock) all doors and openings.
(3) Attenpt to extinguish the fire.

(4) If situation is |life threatening, evacuate
occupants before acconplishing steps (1) and (5).

(5) Instruct someone to stand by to direct the
fire response teamto the threatened | ocation.

(6) Direct evacuatees to congregate in one group
as nmuch as possible to aid in the nmustering process.

2. FOLLOW ON RESPONSI BI LI Tl ES:

(a) Upon receipt of an alarm the Fire Chief wll
identify apparatus and personnel to respond to the scene of
the fire.

(b) Personnel at the scene of the fire, if the
situation is not life threatening, shall close doors and
openi ngs, renove or protect records in accordance with
regul ati ons, operate extinguishing equipnent, and assist the
responding fire party as directed.

(c) The senior Master-At-Arns on duty shall proceed to
the scene of the fire and shall take charge of police
activities in the vicinity.

(d) Vhen requested by the Fire Chief or the Oficer of
the Day, a suitably manned anbul ance will be sent to the scene
of the fire for use by the officer in charge.

3. | NSPECTI ONS:

(a) Designated Fire Division personnel, under the
direction of the Fire Chief, shall nake inspections as
required of all fire extinguishers and areas within the
Hospi t al .

(b) 1SO shelters and tentage shall be thoroughly
i nspected and conditions will be nonitored during operations.

20



(c) Inspections shall be made of all station
structures as required to ensure that fire regulations are
observed effectively, and to detect and correct fire hazards
identified. Fire prevention inspectors shall subnmt a fire
i nspection report to the departnent/staff/office head
responsi ble for each area. The report will include
recommendati ons of corrective action
necessary to elimnate the hazardous conditions.

4. FIRE DRILLS AND FI RE SAFETY TRAI NI NG

(a) Fire drills shall be conducted by the Fire
Division to ensure staff famliarity with fire prevention
saf equards, i.e., proper and effective use of extinguishers,
orderly and safe evacuation, etc.

(b) Drills will be conduct ed:
(1) quarterly throughout the conmpound; and,

(2) nmonthly in those areas that present particular
hazar ds

(c) Fire drills will be supervised by Fire Division
personnel and coordinated with the departnment/staff/office
supervi sor.

(d) Indoctrination briefings shall include fire safety
orientation.

5. HOUSEKEEPI NG

(a) Rubbish shall be renoved at the end of each watch,
pl aced i n designated receptacles |ocated at a safe distance
fromshelter walls in a position which will not obstruct
traffic or operations. Rubbish collected fromreceptacles
shall be renoved to authorized disposal sites. Metal waste
cans with nmetal covers shall be used in all areas except
of fices, where nmetal open top waste baskets are authorized.

I n shop and industrial areas, all waste cans shall be enptied
or renmoved fromthe workpl ace daily.

(b) GO I -soaked rags, waste, and/or clothing shall be
deposited in netal cans with netal covers conspi cuously marked
for this purpose. Paint rags and rags perneated w th ani nmal
or vegetable oils shall not be kept in use beyond i nmedi ate
requi renents, except in authorized storage spaces.

21



(c) VWhen shipping containers of highly conbustible
subst ances are opened, substances rempved for working stocks
shall be stored in netal containers with netal covers.

6. SMOKI NG.
(a) Smoking is prohibited in:
(1) Shop areas.
(2) Storage spaces.
(3) Berthing areas.

(4) Secured structures.

(5) Wthin 50 feet of flammble Iiquid and gas
storage, handling and di spensing areas.

(6) Shipping and receiving areas.

(7) Spaces where open flanmes or spark-produci ng
equi pment i s prohibited.

(8) Any other area so designated.

(b) Designated snmoking areas will be sel ected and
identified. Such areas shall be clearly defined and posted.
Adequat e nunbers and types of receptacles for discarded
snoki ng material shall be provided and housekeeping shall be
mai nt ai ned at a hi gh standard.

7. HEATI NG APPARATUS:

(a) Heaters shall be installed and maintained in
accordance with Public Wrks gui dance and approval .

(b) Proper clearances shall be maintai ned between all
eati ng devices, snoke pipes, stacks, and vents, and any
combusti ble material .

(c) Automatic controls provided/installed on oil fired
heati ng equi pnent shall not be altered, repaired, or adjusted
by anyone other than qualified personnel of the Public Wrks
Depart nent .

22



(d) Portable heaters nmust be approved by the Fire
Di vision prior to use.

(e) The use of open flane heating devices is
prohi bited in areas where flanmabl e vapors are likely to
accumul ate. Exanples include fuel storage and transfer
poi nts, garages, and paint shops.

8. ELECTRI CAL APPARATUS:

(a) Electrical circuits/devices/conponents shall not
be altered without the authority of the Public Works
Departnment. Electrical wiring shall not be installed or |eads
installed to or renmoved fromfixtures by other than qualified
el ectricians of the Public Wrks Departnment or Medical Repair
Di vi si on.

(b) Al electrical switches in master or sub-panels
shall be correctly labeled to indicate circuits controll ed.
All master switches will be so indicated on the exterior of
t he panel or its enclosure.

(c) Coffee nmakers, hot plates, and simlar devices and
appl i ances shall be |located with adequate cl earances from
conbusti bl es and shall not be operated in storage roonms or
ot her out-of-sight spaces. Automatic tinmers shall not be used
to control power supply to these devices.

(d) Electrically operated equi pment, appliances,
machi nes, and tools commonly used shall be grounded. Tools
and appliances protected by a system of double insulation or
its equivalent shall not require a ground. Where such a
systemis enpl oyed, the equi pnent shall be distinctively
mar ked.

(e) Electric lights shall not be allowed to rest
agai nst tent walls, wooden benches, or any flanmable materi al
likely to ignite or char fromthe heat of the |ight.

(f) Extension cords for lights and electrically
operated tools or devices, together with their connections and
fittings, shall be of the grounded type.

(g) Circuit breakers shall not have any devices
installed to prevent the circuit breaker fromtripping.

23



(h) Use of tenporary type wiring; i.e., extension
cords, etc., for permanent and sem -permanent application is
prohi bi t ed.

9. FLAMVABLE LI QUI DS AND GASSES.

(a) The use of gasoline, naphtha, acetone, al cohol,
benzene, and other volatile flammable Iiquids for cleaning
pur poses i s prohibited except as approved by the Fire
Division. Parts cleaning vats using solvents or other
f I ammabl e/ conbusti ble liquids with Fire Division approval
shal | be equipped with tight fitting covers, enploying fusible
i nks, and kept cl osed when not in use.

(b) Paints, oils, greases, alcohol, benzene, and other
flanmabl e |iquids shall not be stored in warehouses where
conbustible materials are stored. Flammble liquids in use in
any buil di ng, shop, storeroom office or simlar space shall
not exceed the quantity necessary for imedi ate requirenents.

Vol atile flammable |iquids shall be kept in approved safety
contai ners which shall be painted yellow and | abel ed. Storage
facilities for these materials within buildings shall be in
nmet al
or netal-lined | ockers painted yellow and | abel ed.

(c) Al duplicator fluid containers nust be marked
"FLAMMABLE M XTURE - DO NOT USE NEAR FI RE OR FLAME," " DO NOT
USE | NTERNALLY - PO SON." These |iquids shall be treated as
f1 anmabl e.

(d) Paint spraying shall be confined to approved spray
boot hs or outdoor |ocations. When using portable paint spray
apparatus, fire extinguishers nust be readily avail abl e.

(e) Electrical ground connections shall be properly
attached to containers and a grounded point during al
transfer operations involving volatile, flammble |iquids.

(f) Flanmmable |liquids shall be stored only in those
bui | di ngs or areas approved by the Fire Chief. Flanmable
l'iquids may not be stored in any berthing space.

(g) Drip pans rigged to/with vehicles, fuel tanks,
drums, and oil heaters shall be enptied daily or when full.

(h) Flammble |iquids shall not be dunped into bodies
of water, drains, sewers, or onto the ground. Containers of
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such liquids shall not be enptied or discarded in trash
recept acl es.

(i) Conpressed gas cylinders shall conmply with col or
codes and | abels as specified by MLSTD 101B.

(j) Cylinders of conpressed gases, whether in use or
storage, shall be secured to prevent overturning.

(k) Cylinder caps shall be secured on cylinders when
not in use.

10. HOT WORK

(a) Welding, burning, or any open flame work shall not
be acconplished inside buildings except in the presence of an
adequate fire watch. This provision does not apply to
bui | di ngs or parts of buildings where hot work is acconplished
normally in connection with operations and which are equi pped
wi th adequate shields and protective devices.

(b) Fire watches will not be provided by the Fire
Division. Activities shall provide their own fire watches.

(c) Oxygen and acetylene cylinders shall be stored
separately, maintaining a 25-foot separation, in well
ventilated | ocations protected fromthe sun and secured to
prevent them from overturning.

(d) Acetylene cylinders shall always be stored, used,
and transported in an upright position.

11. WAREHOUSI NG.

(a) Material will be warehoused in a neat and orderly
manner .

(b) A 20-inch clear space shall be maintained between
stored materials and walls.

(c) Center aisles shall be nmaintained at a m ni mum of
six feet in wdth and free of obstructions.

(d) Packing materials such as excel sior and shredded

paper shall be stored in and used from contai ners approved by
the Fire Chief.
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(e) Stocks that are susceptible to water damage shal
be stowed on platforns or skids.

(f) Material containing properties of a fire hazardous
nature shall be identified and, thereafter, handl ed and stored
in accordance with applicable directives. Exceptions require
approval by the Fire Chief.

(g) Access aisles shall be nmaintained to all fire
equi pnment, main electrical swtches, and exits.

(h) No exterior doors or fire lanes will be bl ocked by
st orage unl ess authorized by the Fire Division. Wen
aut horized by the Fire Division, "Door secured" or "Fire Lane
Secured" signs shall be posted on the interior and exterior of
t he door.

12. EXPLOSI VES.

(a) The storage, handling, and transporting of
expl osi ves shall be in accordance wi th NAVSEA OP5.

(b) The Security Oficer shall be notified of the
storage of any ammunition. Ammunition handling, transferring,
transporting, or storing, either tenporarily or pernmanently,
shall be acconplished as directed by the Security O ficer.

13. ROADS AND PASSAGEWAYS.

(a) Passageways designated as fire |l anes shall be kept
clear at all times for the passage of fire apparatus.

(b) Access roads shall not be bl ocked by ditches,
barri cades,etc., without prior notification to the Security
Departnment. Every effort shall be made to provide by-pass
roads and to put the road back in service as soon as possible.

(c) Exit doors, aisles, and passageways | eading from
occupi ed buildings shall be unl ocked and accessi ble at al
tines.

14. FI RE FI GHTI NG EQUI PMENT.
(a) Fire fighting equipnent, i.e., fire extinguishers,

st and pi pe hoses, etc., shall not be used for any purpose
other than fire fighting.
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(b) No vehicle shall park within 15 feet of any
bui | di ng except in an area specifically marked for parking.

(c) The Public Wrks Departnent shall advise the Fire
Di vi si on when fans, fire punps, or electrical circuits are to
be removed from service and when they are restored to normal
operating conditions.

(d) The use of any fire extinguishing equi pnment or
system shall be reported imediately to the Fire Division in
order that proper replacenent nay be made. Any defective fire
equi pmrent noted shall be reported to the Fire Division
i medi ately.

(e) Fire fighting equipnent and facilities, such as
hose racks, extinguishers etc., shall be kept in a
wor kabl e/ operabl e condi ti on, unobstructed, and accessi bl e at
all tinmes.

15. FUEL HANDLI NG

(a) Proper and adequate fire equi pnment shall be
readily at hand during transfer or use of gasoline.

(b) No filling or draining operation shall be
conducted while an internal conbustion engine is running
within a distance of 50 feet, except when it is necessary to
use a power take-off drive.

(c) No open fires, naked |lights, blow torches,
heaters, or other sources of fire or sparks shall be permtted
within a distance of 50 feet during the transfer or use of
fuel except when it is necessary to use a power take-off
drive.

(d) No smoking is permtted within 50 feet of any
filling or transferring operation.

(e) Any spilled fuel shall be reported i mediately.

(f) The parking of any vehicle in the punp area is
prohi bited, except when the vehicle is being fuel ed.

(g) The transporting of fuel in a vehicle in any type
of container, other than one that is permanently attached to
the frame of the vehicle, is prohibited. |In enmergencies, up
to five gallons may be carried in an approved contai ner.
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Publ i ¢ works mai ntenance and conbat vehicles are exenmpt from
this provision.

(h) Spark-proof tools and wooden pry bars shall be
used when working on gasoline connections.

(1) No tank truck in an unsafe operating condition
shall be used for fueling or transferring operations. Any
unsafe operating condition; i.e., fuel l|eaks or trouble with
t he equi pnent, shall be reported pronptly.

(j) Fuel received in bulk shall be transferred by hose
or by rigid pipe with proper swing joint connections fromthe
source of supply. Before any hose or piping is connected, a
ground wire shall be connected between the source of supply
and receiving inlet.

16. M SCELLANEOUS PROVI SI ONS.
(a) Every precaution shall be taken to prevent fire.
(b) No person shall knowingly turn in a false alarm

(c) No person shall conduct or maintain any fire
hazar dous operation unl ess proper and adequate fire preventive
measures have been taken. Such operations shall be inspected
and approved by the Fire Division.

(d) Al fires of an accidental and unpl anned nature,
even though extingui shed, shall be reported to the Fire
Di vi si on.

(e) The storage and handling of nitro-cellul ose notion
pi cture filmand photographic and X-Ray filmshall be in
accordance with established NFPA standards.

(f) Hoods and vents associated with gall ey equi pnent
shall be cleaned in accordance with NAVMED P-5010 to prevent
t he accunmul ati on of grease.

(g) The installation of interior finishes of wood,
pl ywood, fiberboard, and other materials nust be approved by
the Fire Division.

(h) Vegetation, cotton, plastic cloth, textile,

expanded foans, excel sior, paper, or other conbustibles shal
not be used within shelters unless such materials, have been
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approved by the Fire Division. These itens shall not be hung
fromlight fixtures or fire equipnent.

(i) The use of open flane lighting devices such as oi
| anps and candl es is prohibited.

(j) Al grass, weeds, and brush within 25 feet of a
structure shall be kept trimmed. For open storage and fue
handl i ng and storage areas the trimline shall be a m ni num of
50 feet. Trash and |eaves shall not be permtted to
accunul ate under or against structures. The use of oxidizing
agents, open burning, or incinerated burning w thout prior
approval of the
Fire Division is prohibited.

(k) Central trash disposal units shall be spaced a
m ni mum of 15 feet from conmbustible structures or storage
ar eas.

(1) Suitable fire apparatus will be provided for al
hel i copter | andings and take-offs.
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TAB B-8

FI RE PROTECTI ON BI LL

A. PURPOSE: To delineate procedures to be followed in case
of fire.

B. STEPS:

1. Sound the alarmby calling: FI R E!!
2. Notify:

(a) Public Works (Fire Departnent)

(b) Oficer of the Day

(c) Departnent Heads.
3. Describe:

(a) Exact | ocation

(b) Type of fire

(1) "CLASS A" - (rubbish, paper, wood, etc.)
EXTI NGUI SHI NG AGENT - Water Extinguisher

(2) "CLASS B" - (flammable liquids, gas, oil, etc.)
EXTI NGUI SHI NG AGENT - Carbon Di oxi de (COQ2) and/or Dry Chem cal

(3) "CLASS C' - (electrical) EXTINGU SHI NG AGENT -
Car bon Di oxi de (CO2) and/or Dry Chem cal

(4) "CLASS D' - (conbustible nmetals) EXTINGUI SHI NG
AGENT - Special Agent (Powder)

Note: Conbustible nmetals react violently if water is
applied. For this type of fire, use Metal-X conpound or any
dry graphite agent.

5. Evacuate patients fromthe i medi ate area follow ng
t he Posted Evacuation Flow Chart.

6. |f able w thout endangering yourself or others:
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(a) Close doors/tent flaps to confine the fire or
fumes and prevent drafts.

(b) Secure utilities in the imedi ate area; oxygen,
gas, etc.

(c) Obtain and use the nearest correct extinguisher on
the fire.

(d) Direct firefighters to the scene of the fire.

7. Muster all hands (staff and patients) according to
fire bill.

C. RESPONSI BI LI TY:

Depart ment Head.
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TAB B-9
EVACUATI ON POLI CY
A. PURPOSE: To establish an orderly evacuation flow of
speci fic working spaces.

B. DEFINTION: N A

C. EQUI PMENT, SUPPLIES, AND FORMS REQUI RED

Evacuati on Fl ow Chart for area.
D. CRITERI A:

Patients are safely and rapidly evacuated fromarea in
| ess than 15 mnutes fromtine of notification.

E. STEPS:

1. Senior Corpsman will famliarize all hands with the
"Evacuation Flow Chart" posted in each working space.

2. Post charts in a highly visible |ocation.
3. Follow "Fire Bill" procedure or as directed.
4. Muster all personnel at a designated area.

F. RESPONSI Bl LI TY:

Al'l hands.
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TAB B-10

MESS DECK MEAL HOURS

Monday t hrough Sunday

Br eakf ast : 0530 - 0830
Lunch: 1030 - 1330
Di nner: 1630 - 1930
Ni ght Meal : 2330 - 0130

1. Messing procedures include:
(a) Access through front of tent.

(b) Sign appropriate signature record sheet for
specified category.

(c) Proceed down center corridor acquiring utensils.

(d) Make selection and eat (seconds may be obtained by
reentering line).

(e) Due to limted seating, keep dining time to a
m ni mum

(f) Deposit tray, cup, and trash in scullery at end of
dining area in appropriate receptacles.

(g) Coffee, water, and fruit punch will be avail abl e
in the nmess decks 24 hours/day. All users will police area.

(h) Mess decks may be used for special functions on a

reservation only basis. Submt requests to Head, Food Service
Depart nent.
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TAB B-11

PATI ENT VALUABLES AND PERSONAL EFFECTS

A. PURPOSE: To set forth procedures for the managenent and
handl i ng of patients' val uables and personal effects.

B. DEFIN TION: Personal valuables and effects brought to the
hospital by admtted patients.

C. REFERENCES:

1. NAVMEDCOM NST 6010.1 seri es.
2. NAVSUPMAN, Vol une 1.

D. EQUI PMENT, SUPPLIES, AND FORMS REQUI RED

1. NAVMED 6010/8 (current revision) Patient Val uables
Envel ope, TAB J.

2. DD Form 599, Patient Effects Storage Tag, TAB J.
3. Non-standard Form #2 Patient Effects Inventory, TAB J.

E. RESPONSIBI LI TY AND ACTI ON

1. The Head, Patient Adm nistration is the designated
col l ection agent for patients val uabl es and patient personal
effects. This designation is made by the Conmmandi ng O ficer
in witing.

2. Assistant collection agents will be appointed in
writing by the Head, Patient Adm nistration.

3. Each person appointed will be famliar with the
references and procedures outlined here and in the references.

4. Procedures.
(a) Patient valuabl es and personal effects will be
coll ected and properly accounted for upon adm ssion to the

hospi t al

(b) Patient valuables will be collected by authorized
personnel using the Patient Val uabl es Envel ope. Instructions
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are contained on the envel ope. Attach pink and blue copies to
the inpatient record jacket. Valuables will be properly
stored in a safe or other |ocked container.

(c) Personal effects will be collected and inventoried
by
aut hori zed personnel using DD599 and Patient Effects
| nventory. Attach upper half of DD599 to effects container
and lower half to formto inpatient record jacket. Collected,
i nventoried and tagged personal effects will be stored in a
| ocked cont ai ner.

(d) Portions of valuables may never be w thdrawn -
whol e contents only.

(e) If the patient is unable to w thdraw val uabl es or
personal effects, another person nmay be designated in witing
on the envel ope or personal effects inventory form

(f) Nursing service personnel will follow instructions
above and turn over personal items to authorized custodi ans
for storage. A supply of forms will be maintained on the

wards for this purpose.

F. RESPONSI Bl LI TY:

1. Commandi ng O ficer.

2. Head, Patient Adm nistration and Assistant Coll ection
Agent s.

3. Ward Supervisors or Assistants.
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TAB B-12
CROSS ASSI GNMENT OF STAFF FOR SPECI AL WATCHES
A. PURPOSE: To detail procedures for cross assignnent of
staff personnel for special watches.

B. DEFI NI TI ON:

Speci al watches may be created to provi de base support
functions as required by circunstances, e.g., cleaning
details, generator watches, fire watches, ness duty and ot her
requirenents dictated by the field environment.

C. EQUI PMENT, SUPPLI ES, AND FORMS REQUI RED

As required by the type of watch. Usually provided by the

functional area receiving the support. Special requirenents
wi |l be provided by exception.
D. STEPS:

Upon request by conpetent authority, provide manpower or
provi de inpact to chain of conmand.

E. RESPONSIBI LI TY:

Functi onal area departnent head.
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TAB B-13

PROCEDURES FOR MASS EVACUATI ON OF PATI ENTS AND STAFF

A. PURPOSE: To detail procedures for evacuation of patient
and staff personnel fromthe Fleet Hospital.

B. DEFINTION: WMass evacuation is defined as novenent of
patients or staff under circunstances which are not planned,
antici pated or are beyond nornal operational capacities.

C. EQUI PMENT, SUPPLI ES, AND FORMS REQUI RED

1. All vehicles capable of noving personnel, supplies,
equi pnent and vehicl e operators.

2. Al patient and staff records, classified docunents
and rosters of personnel as dictated by the circunstances.

3. Water, food (MRE), nedicinals, nedical equipnent,
weapons and confort itens needed for a m nimum period of
transportation and tenporary berthing en route to new
destinati on.

D. STEPS:

1. Upon determ nation of need for energency evacuati on,
the Commanding Officer will fornulate a general plan for mass
casualty or staff evacuation from present |ocation to selected
site based upon requirenents transmtted from hi gher authority
and will make the follow ng assignnents:

(a) Director of Adm nistration.

(1) Direct Personnel Officer to establish manpower
pool, obtain rosters of staff, make assignnments to manpower
pool or to work areas.

(2) Assign Patient Affairs Oficer to Director of
Surgery to assist in devel opment of triaged patient novenent
list and determ ne anbul atory status of patients.

(3) Assign Operating Managenment Officer to burn or
sort classified information for transport, and safeguard
docunments in transit. Destroy COMSEC equi pment or otherw se
ready comruni cations section for transport conmunications
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support. Assign and instruct guards on security and
destruction procedures.

(4) If possible, coordinate arrival of patients or
staff with the receiving facility.

(b) Director of Nursing.

(1) Ready patients, staff and equi pnent for
emer gency novement.

(2) Provide litter and anmbul atory status of
patients for novenent. List by ward and functional area to
include m nimum attendants required. Provide Executive
O ficer estimates of earliest possible nmovenent of critical
patients.

(3) Provide Executive Oficer estimate of earliest
nmovenent of functional areas and wards to include estimated
square foot of bulk supplies and equi pnment required to
accompany functional area.

(4) If possible establish Iiaison with receiving
facility and/or dispatch augnent staff to supplenment and
coordi nate support requirenments.

(c) Food Service Oficer.

(1) Ready staff, equipnent and supplies for
provi sion of mninmumrations during transport.

(2) Estimate bul k transportation requirenments and
report to Executive O ficer.

(3) If possible establish Iiaison with receiving
facility, determ ne capacities and/or dispatch senior enlisted
person to coordi nate support requirenments.

(d) Public Works Officer.

(1) Ready every avail abl e nmeans of transport for
nmovenment of personnel, supplies and equi pment. Determ ne pool
requi renments and provide fuel and water haul ers.

(2) Assign drivers and assistant drivers/guards to
each vehicl e.
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(3) Establish plan for convoy security and
protection en route to destination. Augnent PWstaff wth MAA
and/ or staff from manpower pool.

(4) Coordinate with Executive O ficer regarding
transport capacities after determ nation of patient, staff,
supply and equi pnment transport requirenment.

(5) Establish work teans to properly | oad and
secure vehicles. Augnent PW Crew Leader with personnel from
manpower pool .

(6) Establish site demolition plan and crews as
dictated by requirenents of the situation.

(7) If possible establish [iaison with receiving
facility and/or dispatch senior enlisted person to coordinate
support requirenents.

(e) Material Managenment O ficer

(1) Establish work teans and coordi nate emergency
i ssue of required supplies and equi pnent. Report shortages
and requirenments to Executive Oficer.

(2) If possible establish liaison with receiving
facility and/or dispatch senior enlisted person to coordinate
support requirenments.

(3) Based upon circumstances and orders from
command destroy usabl e supplies and equi pnent.

(4) If required, establish materials issue team
for 782 gear.

(f) Director of Surgery.

(1) Triage patients and fornulate a patient
movenment plan with the Executive O ficer, Public Wrks O ficer
and Director of Nursing.

(2) If possible establish liaison with receiving
facility to determ ne capabilities and/or dispatch augnment
staff to receiving facility to supplenent and coordi nate
support requirenents.
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TAB B- 14
ORDERI NG OF SUPPLI ES
A. PURPOSE: To provide instructions on the ordering of
suppl i es.

B. DEFINTION: N A

C. EQUI PMENT, FORMS, AND SUPPLI ES REQUI RED

Supply Catal og, located in the Material Managenent
Depart ment .

D. CRITERI A

Supplies are ordered and delivered in an orderly and
consi stent manner.

E. STEPS:

1. Each departnment will submt a daily requisition for
supplies needed, to Material Managenent Departnent, by 0700
daily.

2. Departnents will use the Supply Catal og, |ocated in
the Material Managenent Departnent, to obtain information for
suppl i es needed.

3. Supplies will be ready for pick up by 0700 the
foll ow ng day. Each department will be responsible for
pi cki ng up their own supplies.

F. RESPONSI Bl LI TY:

1. Departnent Supply Petty O ficers.

2. Storekeeper.
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